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NOIDUNG

Kinh té hoc

Quan tri dai cuong

Ké toan dai cuong

Thoi sy kinh té — xa hoi
Tiép thi co ban
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Théng ké co ban
HINH THUC THI: Tric nghiém, 120 phut

PHAN BAT BUOC:

1L KINH TE HOC

Kinh Té Hoc hudng dén bai toan dap tng nhu cau vo han cua con ngudi trong diéu kién tai
nguyén khan hiém. Mon hoc gém 2 phan, (1) kinh té hoc Vi Md hudng dén cac bai toan cia ca
nhan nguoi ti€u dung va nha san xuét; (2) Kinh té hoc Vi Mo lién quan dén cac van dé chung
ctia nén kinh té qudc dan. Qua mon nay, nguoi hoc c6 thé hiéu biét cac khai niém co ban cia
kinh té hoc nhu ludt cung cau, co ché thi truong, su lya chon cua nguoi tiéu dung, hanh vi cua
nha san xuat, lam phat, that nghi¢p, chu ky kinh té, hé thong tai chinh tién té ciing nhu 13 cac
chinh séch kinh té vi mé cuia quéc gia.

CHUONG 1: GIOI THIEU

e Cac khai niém kinh té
Nén tang ctia kinh té hoc
Kha ning san xuat ctia nén kinh té
Nhing c4u hoi co ban cia kinh té hoc
Phan loai cac nén kinh té
Kinh té hoc vi mé va kinh té hoc vi md
Kinh té thi truong:

A. KINH TE HQC VI MO

CHUONG 2: CUNG CAU VA THI TRUONG
e Dic diém cia kinh té thi truong

Cung va ciu

Co ché gia va diém can bang cia thi truong

Thi treong va su can thi€p cta chinh phu

Do co gidn



e Phén tich phic loi
e Thuong mai quéc té

CHUONG 3: HANH VI CUA NGUOI TIEU DUNG
e MO5 hinh mic hiru ich
e Su lya chon ctua nguoi tiéu dung
e Hiéu tng thu nhdp — thay thé
e Duong cau ca nhan — thi truong

CHUONG 4: HANH VI CUA NHA SAN XUAT
e Ham san xuét
e Ham chi phi
e Muc tiéu cia doanh nghi¢p

CHUONG 5: CAU TRUC THI TRUONG

Thi truong canh tranh hoan hao
Thi trudng doc quyén

DPoc quyén nhom

Canh tranh ddc quyén

B. KINH TE HQC Vi MO

CHUONG 6: HE THONG TAI KHOAN QUOC GIA
e Hé thdng tai khoan quéc gua
e Céch do luong thu nhap qubc dan
e Can can thanh toan

CHUONG 7: LAM PHAT VA THAT NGHIEP
e Tong quan vé chu ky kinh té
e Thét nghiép
e Lam phat

CHUONG 8: TONG CUNG VA TONG CAU
Tiéu dung va tiét kiém

Pau tu

Puong tong cau

Puong téng cung

CHUONG 9: HE THONG TAI CHINH, TIEN TE VA NGAN HANG
e Tién va chlic ning cua tién
e Cung tién - cu tién
e Ngan hang va bang can ddi tai san ctia ngan hang thwong mai
e Ngan hang trung uong va chinh sach tién té

CHUONG 10: CHINH SACH KINH TE VI MO
e Chinh sach tai khéa
e Chinh séch tién té
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2. QUAN TRI PAI CUONG
PHAN I: BAI CUONG VE QUAN TRI

Chuwong 1: Khdi niém vé quan tri -

Fundamentals of management

(6 tiét ly thuyét & thwe hanh + 8 tiét SV tw hoc)
Quan trj la gi?
Céc chure nang cua cong tac quan tri
Nha quan tri va vai tro trong t6 chirc
Céc k¥ nang ctia nha quan tri
Ra quyét dinh trong quan tri
Vi sao can hoc quén tri?
Chuwong 2: Sw phdt trién ciia tw twéng qudn tri -

Development of managerial theories

(4 tiét Iy thuyét & thuwe hanh + 8 tiét SV tw hoc)
Béi canh lich str
Nhém hoc thuyét quan trj ¢o dién
Nhom hoc thuyét tim 1y xa hoi va hanh vi (tac phong)
Truong phai dinh lugng trong quan tri
Truong phai hoi nhap trong quan tri: tiép can theo qua trinh, theo hé thong mo, theo tinh
hudng.

6. Xu hudng phat trién ctia quan tri hoc hién dai.
Chwong 3: Phdn tich moi truong qudn tri -

Environmental analysis
(8 tiét Iy thuyét & thwe hanh + 16 tiét SV tw hoc)
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Moi trudng tac dong dén cong tac quan tri: khai niém va phén loai.

MBoi trudng bén ngoai: vi mé (téng quat) va vi mo (tac nghiép/dac thu).

Maéi truong bén trong (ndi bo): dac diém cac nguon lyc va van hoa cua t6 chirc.

Vin hoa cua to chtre: khai niém, dic diém va cac yéu td hinh thanh nén van héa doanh
nghié¢p.

5. Dao duc quan tri.

~wnh e

PHAN II: CAC CHUC NANG CUA QUAN TRI
Chuong 4: Cong tac hoach dinh —Planning
(6 tiet ly thuyet & thwce hanh + 14 tiet SV tw hoc)

Phén A: Nhitng co sé ciia hoach dinh

1. Khai niém

2. Muc tiéu: yéu t6 nén tang ctia hoach dinh — Quan 1y theo muc tiéu (MBO)
Phan B: Hoach dinh chién lwgc (Strategic planning)

1. Khai ni¢m chung va gidi thiéu cac loai chién luge

2. Tién trinh hoach dinh chién lugc va cong cu SWOT
Phén C: Hoach dinh tic nghiép (Operational planning)



1. Khai niém chung va cach phan loai ké hoach tac nghiép
2. Tién trinh hoach dinh tac nghiép.
Churong 5: Cong tdc té chirc — Organizing
(6 tiét Iy thuyét & thuwe hanh + 12 tiét SV tw hoc)

Khai niém co ban: co cu td chirc, quan h¢ quyén han, va b tri nhan su.
Tién trinh x4y dyung co cau t chirc.
Céc dang céu tric to chirc.

4. Sy phan chia va thiét 1ap mbi quan hé quyén han trong co cdu t6 chirc.
Chuwong 6: Cong tac lanh dao/diéu khién — Leadlng
(9 tiét ly thuyét & thuc hanh + 20 tiét SV tw hoc)
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1. Khai niém.
2. Lanh dao va phong cach lanh dao.
3. Dong vién.

4. Thong tin trong quan tri.
Chuong 7: Cong tdc kiém sodt — Controlling
(3 tiét Iy thuyét & thuwce hanh + 6 tiet SV tuw hoc)

1. Khai niém ki€ém soat va moi quan hé vadi cac chirc nang quan tri Khac.
2. Tién trinh ki€ém soat va mot s6 yéu cau doi vdi viéc xay dung co ché kiém soat.
3. Gidi thiéu mot s6 loai hinh kiém soat va cong cu ho trg.

TAI LIEU THAM KHAO
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3. KE TOAN PAI CUONG
1. Hé thong thong tin ké toan
- Ngon ngir ké toan

- Quy trinh ké toan co ban
- S6 ké toan (S6 nhat ky, so cai)
- Béo c4o ké toan tai chinh: nim viing cdu trac, ndi dung va ¥ nghia timg béo c4o
e Bio céo két qua kinh doanh
e Bang can dbi ké toan
e Bao cdo luu chuyén tién té
- Céac nguyén tic ké toan chung duogc thira nhan
e Ghi nhan doanh thu
e Ghi nhan chi phi
e Tuong xtng / phu hop
e Cong bd thong tin
e Hoat dong lién tuc
e Don vj tién té
e Thoiky
e Thyc thé kinh doanh



2. Anh hwéng ghi chép ké toan dén loi nhuén bao cdo ciia cong ty

- Céac phuong phap tinh gia hang ton kho (thuc té dich danh, binh quan, FIFO, LIFO)

- Céc phuong phap tinh khau hao tai san c¢b dinh (binh quan, DDB, SOYD)

- So sanh anh hudng cua cac phuong phéap sir dung dén béo cdo ké toan

3. Phan tich bao céo tai chinh

- Céc phuong phap phan tich

- Sir dung phuong phép phan tich ty sé tai chinh dé danh gia hoat dong cua doanh nghiép.
Y nghia céc ty sé theo quan diém cua ngudi danh gia.

TAI LIEU THAM KHAO

1. Tailiéu giang Ké toan dai cwong va Nguyén Iy tai chinh dung cho 16p chuyén d6i
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4. Eugene F. Brigham, Fundamentals of Financial Management, 6™ Edition, The Dryden press.

5. Kimmel, weygandt, Kieso, Financial Accounting — Tools for business decision making, 6"

edition, wliley

4. THOI SU KINH TE — XA HOI
Noi dung nay nham kiém tra kién thtrc hiéu biét cua thi sinh vé tinh hinh phat trién dat nudc vé

mat kinh té-x3 hoi tir 10 ndm gan day. Pay 1a kién thirc quan trong ddi v&i ngudi lam nghé

QTKD, gitip phan tich méi truong va xac dinh tim nhin phat trién cho t6 chirc. Mot s6 ndi dung
chinh nhu sau:

Nhitng chi tiéu co ban vé phat trién cua dat nude giai doan 2004 - 2014

Tinh hinh du tu nudce ngoai tai Viet Nam,

Mot sb chinh sach, co ciu luét phap va quan hé doi ngoai moi, chi phéi su phat trién cua dat
nudc,

Mot s su kién quan trong mang tinh thoi sy kinh té, cong nghé, van hod, xa hdi dén thoi
diém thi tuyén.

5. TIEP THI CO BAN ‘
CHUONG 1: PAI CUONG VE MARKETING

Mot s6 khai niém co ban
Van d¢ cot 161 ciia marketing
Nhitng quan diém chu yéu trong viéc quan tri marketing

CHUONG 2: MOI TRUONG & THONG TIN MARKETING

Dinh nghia méi truong marketing
Moi truong vi mo

Moi truong vi mo

Hé thong thong tin marketing

CHUONG 3: HANH VI MUA

M@0 hinh hanh vi mua

Céc nhan t6 anh hudng 1én hanh vi mua
Cac loai hanh vi mua

Qua trinh ra quyét dinh mua



CHUONG 4: THI TRUONG VA CANH TRANH
Khai niém thi truong va nhu cau thi truong
Phan khuc thi truong
Chon thi truong muyc tiéu
Pinh vi san phém
Khai niém canh tranh
Céc chién lugc canh tranh

CHUONG 5: SAN PHAM
Khai niém san phdm
Thanh phan cta san pham
Phén loai san pham
Thuong hi¢u
Ho va nhém san pham
Chién luoc theo vong doi san pham
Phat trién san pham méi

CHUONG 6: CHINH SACH GIA
Khai niém gia
Qui trinh dinh gia
Céc yéu té anh hudng 1én viée dinh gia
Cac phuong phap dinh gia
Dinh gia san phdm méi

CHUONG 7: PHAN PHOI
Khai niém phéan phéi
Vai tro ctia nha phan phbi trung gian
Phan loai kénh phan phdi
Thiét ké kénh phan phéi
Quén 1y kénh phéan phdi

CHUONG 8: CHIEU THI/TRUYEN THONG
Tong quan vé truyén thong
Quang céo
Khuyén méi
Giao tiép ban hang
Quan h¢ cong ching

TAI LIEU THAM KHAO
1. Quan trj tiép thi: Ly thuyét va tinh huéng, Vii Thé Diing & Truong Tén Hién Dtic, Nha
xuat ban Khoa hoc k¥ thuat, 2004
2. Marketing Insights from A to Z, Philip Kotler (eBook)
3. Bai doc thém — do giang vién cung cip
4. The book on Marketing Plan (eBook) Marketing Management, 15" edition, Philip
Kaotler, Prentice Hall, (eBook — availabe online: e-learing.hcmut.edu.vn)

6. THONG KE CO BAN
Thong ké can ban 1a nén tang cua cac phuong phap dinh luong thuong dugc dung trong cac
nghién ctru khoa hoc quén tri. Thong ké can ban bao gom cac diém chinh nhu sau:



1. Céac khai niém théng ké can ban: Tap hop chinh, m u, tan suit, phan phéi tan sut, s6
dinh tAm, s6 yéu vi, s6 phén tan

2. Céc tham s théng ké: Ky vong, phuong sai, do 1éch chuan

3. M u va cac phuong phép ldy m u: Liy m u ng u nhién, 14y m u phan tang, ldy m u
thuan tién

4. Uéc luong cac tham s théng ké: Udc luong diém, wdc lugng khoang, khoang tin cay

5. Kiém dinh gia thuyét thong ké: Cac gia thuyét thdng ké, cac loai sai 1am, cac budc kiém
dinh gia thuyét thong ké

6. Phan tich hdi quy don bién: Khai niém twong quan, hdi quy, phuong trinh hdi quy tuyén
tinh don bién, cach thirc u6c lugng cac tham sé cia hdi quy tuyén tinh don bién

TAI LIEU THAM KHAO
1. Phuong Phap Dinh Luong Trong Quan Ly & Van Hanh, Huynh Trung Luong, Truong
Ton Hién Dtrc, Nha xuat ban khoa hoc k¥ thuét, 2002.
1. Phuong Phap Binh Luong Trong Quan Ly, Nguyén Théng, Cao Hao Thi, Nha xuit ban
thong ke, 1998.
2. Cao Hao Thi, Bai Giang Thong Ké Ung Dung trong Kinh Doanh, Khoa Quan Ly Cong
Nghiép, 1998.



